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The Growing Enterprise Market

Enterprise services are another important part of the transition
beyond traditional mobile connectivity.

Capabilities such as 5G Standalone, network slicing, Quality
on Demand and programmable network APIs can support
applications with requirements that differ substantially from
ordinary consumer mobile broadband.

Industrial loT applications, for example, may require
stable latency and predictable network performance. Live
broadcasting may require differentiated uplink performance,
while other enterprise applications may place greater emphasis
on reliability or security.

Ericsson’s June 2026 Mobility Report notes that differentiated
connectivity offerings based on 5G SA network slicing are
moving toward broader commercialization.

This creates opportunities for operators to package connectivity
around specific business requirements rather than treating
network access as a largely standardized product.

The shift could also bring telecom operators into closer
cooperation and competition with cloud companies, IT
providers and technology platforms. GSMA notes that
partnerships with hyperscalers, Al platforms and IT companies
are already helping operators reduce time to market, mitigate
capital risk and differentiate their services.

Cybersecurity and Digital Identity

Security and digital identity are also emerging as important
areas for telecom operators.

Mobile networks already play an important role in
authenticating users and devices. Network APIs can extend
this capability into services designed to reduce fraud and
strengthen digital authentication.

GSMA>s Open Gateway portfolio includes APIs such as
Number Verification, SIM Swap and Device Location. These
services can provide additional signals to banks, online
platforms and other digital businesses attempting to verify
users or detect suspicious activity.

For example, SIM Swap information can help identify situations
in which a mobile number may recently have been transferred
to another SIM. Combined with other security information,
this can provide an additional fraud-prevention signal.
Location-related network capabilities can provide another
layer of information by determining whether a device is within
an expected geographical area.

These capabilities illustrate how telecom operators can
potentially create commercial services from network
information and authentication functions that previously
remained largely inside their infrastructure.

From 5G to 6G

Beyond 5G, the telecommunications industry is already
preparing for the next generation of mobile technology.

The International Telecommunication Union refers to the next
generation as IMT2030, commonly associated with 6G.

In February 2026, ITU-R Working Party 5D completed a draft
report defining minimum technical performance requirements
for IMT 2030 radio interfaces. The draft establishes 20 technical
performance requirements and has been submitted to ITU-R
Study Group 5 for formal approval, which is expected in
December 2026.

Importantly, the vision for IMT2030 extends beyond simply
delivering higher data rates.

The ITU framework identifies six usage scenarios:
immersive communication, hyper-reliable and low-latency
communication, massive  communication,  ubiquitous
connectivity, artificial intelligence and communication, and
integrated sensing and communication.

The IMT2030 framework is also guided by broader principles
including security and resilience, sustainability, connecting the
unconnected and ubiquitous intelligence.

This indicates that future mobile networks are expected
to combine traditional communications with increasingly
advanced intelligence and sensing capabilities.

Work on the evaluation framework is also progressing. In June
2026, ITU-R Working Party 5D completed draft guidelines for
evaluating candidate IMT2030 radio interface technologies.
These guidelines, like the technical performance requirements,
have been submitted to Study Group 5 for approval in
December 2026.

The standardization process therefore remains underway, but
the direction of development is becoming increasingly clear:
future networks are being designed to support amuch broader
range of capabilities than traditional mobile broadband.

A New Type of Mobile Operator

The mobile operator of the next decade may therefore look
very different from the operator of today.

Consumers will continue to purchase mobile subscriptions,
but connectivity is increasingly becoming the foundation for
a wider range of services.

5G Standalone can enable differentiated connectivity.
Network APIs can make telecom capabilities accessible to
developers and enterprises. Al is creating new opportunities
and demands across digital infrastructure, while security and
identity capabilities offer operators potential opportunities
beyond traditional connectivity.

At the same time, work on IMT2030 shows that the next
generation of mobile technology is expected to integrate
communications more closely with artificial intelligence,
sensing and advanced digital services.

The strategic challenge for operators is to turn these
technological capabilities into sustainable businesses.
Telecom companies have historically invested heavily in the
networks that support the digital economy. The emerging
technologies surrounding 5G Standalone, programmable
networks, Al and eventually IMT2030 provide an opportunity
for operators to capture more value from those networks.
The coming decade could therefore mark an important
transition for the telecom industry. Operators that successfully
commercialize  programmable  networks,  differentiated
connectivity, security services and Al-related infrastructure
could increasingly move beyond the traditional role of
connectivity provider.

In that scenario, the mobile operator of the future would
not simply sell access to a network. It would operate an
intelligent, programmable digital infrastructure platform
supporting consumers, businesses, developers and an
increasingly Al-driven economy.
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For decades, mobile operators followed a relatively simple
business model: build networks, sell voice and data services,
and compete on coverage, speed and price.

That model is now changing rapidly. Around the world,
telecom operators are trying to move beyond connectivity and
become technology platforms supporting artificial intelligence,
cloud computing, cybersecurity, enterprise digitalization and
an increasingly connected economy.

The scale of the industry remains enormous. According to
GSMA's Mobile Economy 2026, mobile technologies and
services generated approximately 7.6$ trillion in economic
value in 2025, equivalent to 64% of global GDP. GSMA
expects this contribution to reach about 11.3$ trillion by 2030
as 5G, Al and other digital technologies expand.

GSMA also reports that operators are moving beyond using
Al internally and increasingly focusing on monetization. In
its 2026 report, 45% of operators surveyed identified Al
monetization as a strategic priority, while partnerships with
hyperscalers, Al platform providers and IT companies are
becoming an important part of telecom strategies.

From 5G Coverage to Monetization

The first phase of 5G focused largely on network deployment,
capacity and faster mobile broadband. The next phase
is increasingly about generating new revenue from the
capabilities those networks provide.

Ericsson reported in June 2026 that global 5G subscriptions
had passed three billion. However, the evolution of 5G is
not limited to higher download speeds. The deployment of
5G Standalone, or 5G SA, introduces capabilities including
network slicing and differentiated connectivity.

Network slicing allows communications service providers to
offer network performance tailored to different requirements.
Rather than every customer receiving essentially the same
connectivity product, different services can be designed
around characteristics such as reliability, latency, throughput
and capacity.

Commerecialization is already underway. Ericsson reported that
the number of commercial offerings based on 5G SA network
slicing increased from 65 to 84 in just six months.

The trend represents an important shift in telecom economics.
Operators are increasingly exploring ways to sell differentiated

network performance rather than relying only on traditional
data packages.

Networks as Programmable Platforms

Another major transformation is the development of
programmable telecom networks.

The GSMA Open Gateway initiative is designed to expose
network capabilities through standardized APIs that developers
and businesses can integrate into applications.

The available APIs cover areas including Number Verification,
SIM Swap, Device Location and Quality on Demand, among
other network functions.

Number Verification, for example, allows applications to verify
the mobile number associated with the SIM being used on
a device. Network-based authentication can provide an
alternative to traditional verification methods such as SMS
one-time passwords.

SIM Swap APIs can provide information about whether a
SIM swap has recently occurred, potentially helping financial
institutions and digital platforms identify account-takeover
risks.

Device Location capabilities can similarly help determine
whether a device is located within an expected geographical
area, providing another potential tool for fraud prevention
and digital services.

Quality on Demand goes further by allowing applications to
request specific network performance characteristics. Potential
applications include industrial loT, gaming, virtual reality and
live video services.

Together, these capabilities support the idea of the telecom
network becoming a programmable platform rather than
simply a system for transporting data.

Artificial Intelligence and Telecom

Artificial intelligence is becoming another major part of
telecom strategy.

GSMA's Mobile Economy 2026 identifies Al as one of the major
trends shaping the global mobile ecosystem and reports that
operators are increasingly shifting their focus from internal Al
applications toward revenue-generating opportunities.

Al is also becoming closely connected with the evolution of
network infrastructure itself. Telecom networks are expected
to support increasingly intelligent services while managing
growing complexity across devices, applications and network
resources.

For operators, the opportunity is therefore broader than simply
applying Al to existing business processes. Their networks and
infrastructure could become part of the foundation supporting
a new generation of intelligent and increasingly distributed
applications.

Telecom companies already control extensive network
infrastructure, including mobile networks, fiber connectivity
and distributed network locations. As Al applications
increasingly interact with devices and services in real time,
reliable and differentiated connectivity could become an
important component of the wider Al ecosystem.
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